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INTEGRATED QUALITY POLICY 2024 -2026 |, ,

S védomim zvySujicich se poZadavkd trhu na zrychlovani vyrobniho procesu, kvalitu vyrobk( a potfeby neustalého zlepsovani vyhlasuje vrcholové vedeni firmy
v souladu s platnosti strategie spolecnosti nasledujici integrovanou politiku.

With the awareness of increasing market demands for accelerating the production process, product quality, and the need for continuous improvement, the
top management of the company declares the following integrated policy in line with the company's strategy.

1. FIREMNIi ZASADY / COMPANY PRINCIPLES

e Veskera Cinnost ve firmé je planovana a ve vsech krocich je uplatriovana kontrola.

e Zasadni je poznavani a analyzovani soucasnych i budoucich potfeb nasich zakaznikd, i potencialnich.
e Dulezité je chybam systematicky predchazet, ne je pozdéji odstranovat.

e Chceme-li byt dobte etablovani na trhu, musime byt lepsi nez konkurence.

e All activities in the company are planned and thorough checks are implemented at every step.

e Understanding and analysing the current and future needs of our customers, as well as potential ones is
fundamental.

e |tisimportant to systematically prevent errors rather than rectifying them later.

e We want to be well-established in the market and our aim, therefore, is to be better than competitors.

2. PRODUKTY / PRODUCTS

e Cilem je poskytnout zakaznikovi technologie, které uspokoji jeho pozadavky na trhu.

e Trvalou snahou firmy je nabizet zakaznikovi vyrobky s co nejvyssi jakostni Urovni, minimalizovat pocty
internich a externich neshod a radit se k nejspolehlivéjsim dodavatelim v oboru.

e Do vyrobk( jsou vidy co nejrychleji pfenaseny a aplikovany vSechny nové trendy vcetné automatizace
vyrobniho procesu tak, aby zakaznici obdrzeli vyrobky s nejvy$si moznou uzitnou hodnotou.

e The goal is to provide customers with technologies that meet the market demands as well as their specific
requirements.

e The company's constant effort is to offer the customers products with the highest possible quality level,
minimize the number of internal and external non-conformities, and rank among the most reliable suppliers
in the industry.

e All new trends, including production process automation, are swiftly applied to production to ensure
customers receive products with the highest possible value.

3. STRATEGIE SPOLECNOSTI / COMPANY STRATEGY

e Vedeni spole¢nosti prosazuje a zajistuje naplfiovani firemnich strategickych zamérd tak, aby dosahla stabilni a
postupné silnéjsi pozice mista mezi renomovanymi vyrobci v regionu.

e Zamérem je diverzifikace zdkaznik(i, zvysovani produktivity prace ve vyrobnim procesu, snaha ziskavat nové
projekty od novych zékaznik(i nejen v oblasti automotive a vyuZiti vyrobni kapacity. K tomu musi byt trvale
sledovany moderni trendy, zlepSovana oblast automatizace vyroby, prosazovana metoda 5 S a trendy v oblasti
3D méreni a zplsoby efektivniho vyhodnoceni namérenych dat.

e The company's management promotes and ensures the realisation of corporate strategic objectives to
achieve a stable and progressively stronger position among renowned manufacturers in the region.

e The intention is to diversify customers, increase productivity in the production processes, and strive to
acquire new projects from new customers not only in the automotive industry but also in other industries and
utilize production capacity. To achieve this, modern trends are continuously monitored, the area of
production automation is improved, the 55 method is advocated, and trends in 3D measurements and
effective evaluation methods for measured data are implemented.

4. ORIENTACE NA ZAKAZNIKA / CUSTOMER FOCUS

e Trvale budeme pracovat na vyssi mife uspokojovani pozadavkd a ocekdvani zakaznik( a chceme byt jejich
spolehlivym a dlouhodobym partnerem. Véetné environmentalnich pozadavka.

e Jetfeba znat svou konkurenci v oboru a nabidnout zakaznikim lepsi vyrobky i sluzby.

e Pomoci marketingovych aktivit budou peclivé sledovany potieby stavajicich i potencialnich zakaznikd, aby jim
mohly byt nabidnuty produkty v odpovidajici kvalité za oboustranné pfijatelnou cenu.
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S védomim zvySujicich se poZadavkd trhu na zrychlovani vyrobniho procesu, kvalitu vyrobk( a potfeby neustalého zlepsovani vyhlasuje vrcholové vedeni firmy
v souladu s platnosti strategie spolecnosti nasledujici integrovanou politiku.

With the awareness of increasing market demands for accelerating the production process, product quality, and the need for continuous improvement, the
top management of the company declares the following integrated policy in line with the company's strategy.

We will continuously strive to better satisfy the needs and expectations of our customers and aim to be their
reliable, long-term partner, including meeting environmental requirements.

Understanding the market competition within the industry is essential as well as offering customers
competitive products and services.

Through marketing activities, we carefully monitor the needs of both current and potential customers to offer
them products of appropriate quality at a mutually acceptable price.

5. PECE O ZAMESTNANCE / EMPLOYEE CARE

Kazdy zaméstnanec je dllezitym ¢lankem kvality firmy a vedeni klade ddraz na jeho bezpecnost, dodrzovani
pravidel BOZP a trvalé snizovani poctu pracovnich Uraz(.

Vedeni ELKA musi pravidelné zjistovat spokojenost zaméstnancl, naslouchat jejich nazorim
a zabyvat se jejich konstruktivnimi navrhy. Vedeni bude podporovat osobni i profesni rozvoj pracovniki tak,
aby pro firmu trvale existoval spolehlivy lidsky potencial.

Vedeni bude prosazovat budovani vysokého stupné firemni kultury a seznameni vSech zaméstnanc( s Etickym
a obchodnim kodexem, jakoZto ndstrojem k jejimu zajisténi.

Every employee plays an important role in ensuring company quality, and the management emphasizes their
safety, adherence to occupational health and safety rules, and continual reduction of workplace accidents.
ELKO's management regularly assesses employee satisfaction, actively listens to their feedback, and
implements their constructive input. Management supports the personal and professional development of all
employees to cultivate a strong, enduring human capital for our organization.

We are committed to cultivating a robust corporate culture and ensuring all employees are familiar with and
adhere to our Ethics and Business Conduct, which describes our basic values and standards.

6. PECE O ZIVOTNi PROSTREDI / ENVIRONMENTAL CARE

Vrcholové vedeni se zavazuje ke sledovani environmentalnich aspektl, vyhodnocovani rizik a k trvalému
snizovani mnozstvi nebezpecnych latek a odpadll ve vSech vyrobnich procesech véetné zajisténi adekvatnich
pracovnich podminek pro zaméstnance pti styku s nimi za splnéni veskerych legislativnich podminek.

The company's management is committed to monitoring environmental aspects, evaluating risks, and
continuously reducing the quantity of hazardous substances and waste in all manufacturing processes. This
includes ensuring adequate working conditions for employees in contact with these substances as well as
meeting all legislative requirements.

7. ZAVAZEK VEDENi / MANAGEMENT COMMITMENT

Vrcholové vedeni se zavazuje k poskytovani potfebnych zdrojli a zajisténi podminek k naplnéni této
Integrované politiky, k trvalému zlepSovani vSech procesl a k tomu, Ze vsichni zaméstnanci jsou s touto
politikou sezndmeni a pracuji vzdy spole¢né na jejim naplnéni.

Tato politika je pravidelné aktualizovana dle potfeby spoleénosti, zakaznikd, aktualniho ekonomického vyvoje.

The company's management commits to providing the necessary resources and conditions to fulfil the
company’s Integrated Policy, to continuous improvement of all processes, and that all employees are familiar
with this Policy and always work together to fulfil it.

This policy is regularly updated according to the needs of the company, customers, and current economic
trends.
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